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OUR MISSION

Inspiring and empowering young people
to become responsible global citizens,
courageous and compassionate leaders,
and to live their dreams.
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Recently, someone asked me an interesting question:
What is my EduCare why? In other words, what is

it that drives my dedication to this organization?
My answer was: | am grateful every day to have
the opportunity to serve. | am passionate about
creating environments where youth cannot just

survive, but thrive and flourish.

As | grow into my new role as Chief Executive
Officer, | am also grateful to be working with such
an outstanding team of experienced, energetic,
and enthusiastic individuals, all fully dedicated

to EduCare’s mission.

Strengthening our foundation

2024-2025 was a transition year for EduCare.

We experienced significant growth in the number
of students and schools served. As a result, we
added 259 new staff members — and it became
clear that we needed to focus on essential HR

resources to support our expanding staff.

Our terrific HR department, led by its new senior
manager, is upleveling staff communications
as well as updating organization-wide policies
and automating basic procedures, so our staff
can spend more time focusing on students,

not on paperwork. Our internal Professional
Development training includes all staff members,
from front-line school staff to coordinators,

managers, and administrative staff members.

&fROM OUR CEO

As we grow, it becomes even more essential to
create a strong internal structure, encouraging
greater, more effective collaboration across our
organization. Redefined leadership teams have
allowed ACE Initiative and ACE Programs,
Afterschool/Expanded Learning, and Specialized
Student Support Services personnel to actively
communicate with one another —and as a result,
enthusiasm, ideas generated, and energy have

all exploded!

Following their annual retreat, our Board of
Directors strengthened EduCare’s foundation by
revitalizing existing Board committees to focus

on governance, innovation, and growth.

Responding to community challenges

One of EduCare’s key strengths is our dedication
to encouraging, supporting, and uplifting the lives
of young people. Another is agility — our ability to

respond quickly to whatever situation may arise.

Two serious environmental challenges arose this
year. In January, fires and serious windstorms
ravaged large parts of Los Angeles and Altadena,
disrupting life for thousands of people (including
staff members, as well as many educational
partners and school personnel), and directly

impacting students with school closures.

More recently, ICE began operations in Southern
California, causing anxiety for many families,

including those of our staff and students.



In each case, our staff has stepped up magnificently,
not only providing resources and emotional support, but
demonstrating to our young people how to stay resilient,

even thrive, in the face of life-changing challenges.

Ready for greater growth

Every change we have made during this year has been
intentional and strategic. It is essential that EduCare
maintain the outstanding quality of our programs and

services, while preparing for ongoing growth.

Behind the scenes, we have been exploring the elements
essential for achieving the vision plan outlined in A
Million Bright Lights. We have also been developing key
partnerships needed to achieve our goal of bringing
Heartset® Education to millions of young people around

the nation and around the world.

There are so many to thank. | am grateful for the
unconditional support and hard work of our Leadership
Team; for the incredible creativity and dedication of our
staff; for the enthusiasm of our educational partners;
and for the generous support of our many donors, both

institutional and individual.

EduCare had another incredible year, and our future is
bright. Let’s continue to encourage our young people to
reach for and achieve their dreams, as we all continue to

grow together!

.

Jill Jacobson
Chief Executive Officer







EARTSET EDUCATION

Heartset" Education involves the promotion of kindness within a learning
environment where students can thrive. It promotes positive connections among
students, educators, and families that generate nurturing environments in the
classroom and at home. It builds communities of caring that lead to student

well-being and success.

EduCare’s programs integrate our evidence-
based Heartset Education model into every

learning experience.

ACE (Achievement and Commitment to
Excellence) is EduCare’s flagship program,
encouraging social and self-awareness, self-
management, responsible decision making,

and relationship skills.

EduCare’s daily Afterschool/Expanded
Learning Programs give students abundant
opportunity to develop their unique abilities,
build relationships, and find relevance in their

educational experience.

Heartset® Education Professional Development
provides afterschool practitioners with the es-
sential skills for developing a “growth heartset”

in their teaching and learning.

EduCare’s Specialized Student Support Services
focus on case management, leadership and
service learning, English-language learner
support, coding and STEM experience, and

substance abuse prevention and intervention.

Our Parent & Family Skills Workshops teach
strategies for parenting with greater confidence,
effectiveness, and personal fulfillment.

€6 We are lucky to have EduCare.
Thank you for all that you do! 99

Parent, Afterschool Programs student
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2 MEARTSET HIGHLIGHTS

2024-2025 school year

€6 I really appreciate that the EduCare team is
willing to step up and fill in the gaps when we
need them. I know the students know you and
know what you offer — which is key to me. 99

Teacher, ACE Program school

€6 It keeps me busy after school,
and I really enjoy being with my friends
and learning new things. 99

Student, EduCare school

€6 Solamente agradecer a todo el staff
de el programa...mil gracias! 99"

Parent, EduCare school student

*“Just thank all the staff of the program...Thank you very much!”
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CE PROGRAMS

EduCare’s nationally recognized program, ACE (Achievement and Commitment
to Excellence), includes the ACE Program, ACE Initiative, and ACE Heartbeats.
Based on EduCare’s Heartset ® principles, and decades of expertise in social-
emotional learning (SEL), ACE provides a foundation for safe, positive learning
and growth, as well as comprehensive student success and character building.

Our flagship ACE Program is an evidence-
based, immersive SEL experience that
strengthens students’ confidence, empathy,
and leadership skills. Offered as a three-day
program or a one-day intensive workshop,

ACE engages students, teachers, and staff

in dynamic, hands-on activities that build

schoolwide connection and belonging.

Independent evaluations confirm: ACE fosters
empathy, improves student engagement, and

creates inclusive school environments where
students feel seen, supported, and inspired

to achieve their best.

ACE Initiative is a year-round program that
incorporates ACE principles throughout a school
campus, holistically supporting students in
every aspect of school life. Currently embedded
in 12 schools, ACE Initiative provides services
that strengthen school culture, include families,
and support educators in creating meaningful,
deeply connected learning environments for

young people.

ACE Heartbeats are shorter versions of our
ACE Program, focusing on success, character-
building skills, and positive school climate and

connection.

€6 [ learned in ACE that I can be more open
and step out of my comfort zone. 99

Teacher, ACE Program school






HEARTSET PROFESSIONAL
DEVELOPMENT

EduCare’s Heartset® Education Professional Development equips afterschool

professionals with the essential skills needed to cultivate self-awareness,

personal responsibility, empathy, and compassion.

As a leader in the field of SEL, EduCare actively
supports the incorporation of SEL principles
into the educational environment to foster
kind, compassionate, and effective learning.
Interactive workshops, team and trust-building
activities, small group discussions, and
mindfulness practices combine to enhance
and deepen participants’ leadership capacity,

adaptability, and confidence.

This year, we incorporated more material from
Making the Best of Me* into workshops. We also
developed a course focused on weaving the
book’s principles and techniques into both

professional and personal life.

Over 1,000 of our staff members have engaged
in Professional Development workshops
during 2024-2025, bringing an even deeper
appreciation of SEL and Heartset Education

to the schools and students we serve.

PARENT & FAMILY
SKILLS WORKSHOPS

Parent & Family Skills Workshops add another layer to EduCare’s Heartset

Education, strengthening parents’ confidence in their children’s academic and

social growth while supporting family-wide stress reduction.

By engaging families through bilingual parent

workshops, we extend Heartset skills and

Activities include relationship building skills,

stress management practices, positive discipline,

valuable self-care practices into the sometimes and mindfulness practices. Parents learn

challenging role of parenting teens.

practical skills for supporting themselves and

their children, making families more resilient.

*Authored by Stu Semigran, EduCare’s co-founder and former president.
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ACE HIGHLIGHTS

2024-2025 school year

b

€6 I can use what I learned in ACE by using
my effective leadership skills at home
with my family! 99

» ACE Program student

g2 4 €6 Thank you for your unwavering support of our
students and staff during such a difficult time.
Your compassion and dedication make you an
invaluable asset to our team. 99

Administrator, ACE Initiative school

€6 I learned how to be patient
with myself and others. 99

ACE Program student

k>







FTERSCHOOL
PROGRAMS

Since 2009, EduCare has provided high-quality, engaging afterschool,
expanded learning, and summer programs that extend the classroom
and inspire youth potential.

Conducted within our framework of SEL and Heartset ® Education,
EduCare’s Afterschool Programs wrap around a student’s school day to
provide academic, enrichment, physical fitness, and social-emotional
support. Students develop unique abilities, build positive relationships,
and have a more fulfilling educational experience.

EduCare is the largest provider of high school robotics, science, and math competitions to
afterschool, expanded learning, and summer journalism, drill team, dance, and meditation.
programs for the Los Angeles Unified School Ukelele? Check. Gardening? Check. English
District (LAUSD). During the 2024-2025 school learner enrichment, academic decathlon,
year, we partnered with 59 elementary, middle, college readiness? Check, check, check!

and high schools in LAUSD, Lynwood Unified
School District), Green Dot Public Schools,
Vaughn Next Century Learning Center, and

Programs are free of charge for all families,
and are offered year-round, including summer.

Birmingham Community Charter High School. This year, we strengthened staff capacity and
During the past school year, our creative, support systems, while maintaining the high
enthusiastic staff provided students with the quality and impact of our programs.

opportunities to engage in everything from

€6 I will never forget the smile on my student’s
face and the tears in his eyes when I saw him
at graduation — he did it! 99

EduCare Afterschool staff member




FTERSCHOOL
HIGHLIGHTS

2024-2025 school year

66 EduCare offers lots of different kinds of
activities that help me stay focused and

motivated throughout the day.99

Student, Afterschool Programs

66 Frequent attenders in EduCare Programs met or
exceeded state standards in English Language Arts

at a 19.0% higher rate than students at the same LAUSD
high schools who did not attend an EduCare Program.99

EduCare Afterschool Report Card Highlight, ERC 2023-24

€6 | appreciate how you always listen
to our ideas and encourage open
communication within our staff. 99

EduCare Afterschool staff member

.
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PECIALIZED STUDENT

SUPPORT SERVICES

EduCare’s Specialized Student Support Services include leadership and community

service training, case management, English-language learner support, technical

coding skills, and substance abuse prevention and intervention.

During the last school year, EduCare managed five
student programs we categorize as Specialized
Student Support Services. Forty-nine elementary,
middle, and high schools across Los Angeles
Unified School District (LAUSD) participated in one

or more of these programs.

Take Action Campaign (TAC) provides students the
opportunity to develop leadership skills by creating
and coordinating events to benefit their schools

and communities.

Language in Action (LAP) gives students rich
opportunities to strengthen English language
skills by engaging in language-focused activities,
improving self-confidence and increasing school

involvement.

Case Management provides comprehensive services
for at-risk and English Language Learner (ELL)
students, providing them with the opportunity to meet

the same academic standards as all other students.

CyberPatriot, a national youth cyber education
program created by the Air & Space Forces
Association, inspires students about careers in
cybersecurity and STEM. The National Youth Cyber
Defense Competition challenges teams to secure

virtual computer systems against cyber threats.

Tobacco Use Prevention Education (TUPE) encourages
students to plan campaign events to inform their
peers and community about the harms of tobacco
and cannabis use, while supporting them to adopt

healthy alternatives.

I want to take a moment to celebrate wonderful
news about some of our seniors. I'm truly excited to
share that they have received acceptance offers
from the universities they applied to.

S

EduCare Case Management Manager







2,000+
students

participated in
Specialized Student
00 Support Services

students in
46 schools

improved their
English language skills 4% W
with LAP NS

57 schools

participated
in TAC

650
students

benefited from
Case Management




PECIALIZED STUDENT
SUPPORT HIGHLIGHTS

€6 The LAP Program was very successful. I have
noticed a big difference in the students’ work,

and they had fun, t0o.99

Teacher, Language Arts Program (LAP)

€6 Thank you again for allowing me to be part of
this program. It was great to see the students’
growth and sense of community! We hope to
have you back for the 2025-2026 school year. 99

Teacher, LAP

€6 The TAC program was more
than just a college and career
initiative; it encouraged students
to start thinking early about
their post-high school plans. 99

Supporting Site Coordinator, Take Action Campaign (TAC)

b
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PROGRAM LOCATIONS

Abraham Lincoln HS
Alain Leroy Locke College Prep Academy
Animo Compton Charter MS
Animo Ellen Ochoa Charter MS
Animo Jefferson Charter MS
Augustus Hawkins HS
Bell HS
Birmingham Community Charter HS
César Chavez Learning Academies
ASE, ArTES Magnet, SJHA, TPA

Diego Rivera Learning Complex
CATS, Green Design STEAM, PSCS, PACS

Downtown Business Magnet HS

Dr. Maya Angelou Community Senior HS
Synergy Quantum Academy Charter

Estéban E. Torres HS
ELARA, E&T STEM, HAAT, SJLA, ELAPA

Helen Bernstein HS

STEM Academy of Hollywood, CACT
Jordan HS
Legacy HS

STEAM, VAPA, ISLC

Linda Esperanza Marquez HS
Libra Academy, HPIAM, Social Justice

Lynwood HS
Marco Antonio Firebaugh HS

W

North Hollywood HS
Orthopaedic Hospital Magnet HS
Panorama HS

Ramon C. Cortines VAPA

Robert F. Kennedy Community Schools
ASGL, LAHSA, NOW, SVAH, UCLA

San Fernando HS

San Fernando IAM MS (SFiAM)

Sun Valley Magnet HS

Sylmar Biotech Health & Eng Magnet
Sylmar Charter HS

Valley Oaks Center for
Enriched Studies (VOCES, MS & HS)

Van Nuys HS

Vaughn Int'l Studies Academy (VISA)
Vaughn M.I.T. MS

Verdugo Hills HS

Walnut Park MS
STEM Academy

Washington Preparatory HS

ACE INITIATIVE

10
1
12

Amelia Earhart Continuation HS
Birmingham Community Charter HS

School of Business & Tourism
Miguel Contreras Learning Center (MCLC)

Communication & Technology School
Diego Rivera Learning Complex (DRLC)

Mission HS
Panorama HS

Performing Arts Community School
DRLC

Public Service Community Schools
DRLC

Social Justice Humanitas Academy,
César Chavez LA (CCLA)

South East HS

Stoney Point HS

Zane Grey Continuation HS



SPECIALIZED STUDENT SUPPORT SERVICES

Los Angeles HS
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28th Street ES o Downtown Business Magnet ®
49th Street ES o Dr. Samm_y Lee Medical & ®
107th Street ES ‘ Health Sciences Magnet ES
109th Street ES ® Dymally ES [
112th Street ES o Eagle Rock HS o [
118th Street ES o East Valley HS o O
122nd Street ES ® Fleming MS o
Abraham Lincoln HS o o Y Flournoy ES ®
Alta Loma ES ) Franklin HS ® Y
Antelope Valley HS [ ) Fremont HS o
Aragon Avenue ES ® Fulton College Prep o
Arleta HS o GALA o )
Augustus Hawkins HS [ ) 000 Gardena HS o
Bancroft MS [ Gardena HS —Eng & Arch | @
Banning HS o ® ) Garfield HS ()
Barack Obama Global Prep | @ Grant HS o
Bell HS Y ) Grape Street ES ®
Belmont HS . ‘ Griffith Joyner ES .
Bernstein HS [ ) ® YY) Hamilton HS o Y
Bernstein STEM 'YX Y ) Harte Prep MS ®
Bethune MS ) Haskell STEAM ES Magnet [ ]
Boys Academic Leadership ) Hillcrest Drive ES ®
Canoga Park HS . Hollenbeck MS .
Carson HS ‘ . Hooper Avenue ES .
CCLA | ASE o () ) Humphreys Avenue ES Q
CCLA | ArTES Magnet ® o o Huntington Park HS ® O
CCLA | SJHA o o Y ) John Mack ES ®
CCLA | TPA ® [ Jordan HS o0
Cleveland HS [ ) Kennedy HS o
Cochran MS ® King Drew Medical Magnet [ )
Columbus Avenue ES [ La Salle Avenue ES [
Compton Avenue ES [ Laurel CACT ()
Crenshaw HS [ ) Lawson Academy ES ()
DRLC | CATS [ ) [ Legacy HS )
DRLC | Green Design STEAM [ Leo Politi ES ()
DRLC | PACS ) Los Angeles Academy MS ()
DRL [PSLS L g Enriched Studies ®
Dorsey HS . [ )




PROGRAM LOCATIONS

o E . §
Los Feliz STEM Magnet ES ® Roosevelt HS () O
Mack ES Roogevelt HS -Law & ®
Maclay MS Public Service
Main Street ES Rosewood STEM ES o
Mann UCLA Comm MS Roybal Learning Center . .
Manual Arts HS [ ) San Fernando HS 00 C Y )
Marshall HS ) Santee Education Complex o [ )
Martin Luther King, Jr ES Sepulveda MS
Maya Angelou Comm HS C Y ) Sheridan Street ES
Maywood Academy HS o SOAR HS o
Mendez HS . . Sotomayor Arts & Sciences . .
MCLC | Academic Leadership o () South East HS o ®
MCLC | Business & Tourism () o South Gate HS o
MCLC | Global Leadership o o Sylmar Charter HS e o oo
MCLC | Social Justice o ® Sylmar Biotech () O Y
Monroe HS [ ) O Taft HS )
Murchison Street ES Thomas Jefferson HS @
Napa Street ES Torres | ELARA . . .
Narbonne HS [ ) Torres | SEATA ® C )
Nava College Prep HS [ Y ) Torres | HAAT ® o0
Nightingale MS ® Torres | Social Justice () O Y )
North Hollywood HS () TY ) University HS o o
Northridge MS Utah Street ES / MS o
Obama Global Prep MS VOCES MS / HS ® ® O
Olive Vista MS [ ) Van Nuys HS O YD)
Orchard Academies 2C Van Nuys MS
Panorama HS [ Y ) Vaughn M.LT. MS [ ) [
Parks Learning Center ES Venice HS O ()
Pio Pico MS Verdugo Hills HS C
Poindexter La Motte ES Walnut Park STEM MS O
Polytechnic HS o o Warren Lane ES @)
Ramona ES Washington Prep HS ()
Reseda HS [ West Adams HS ® o
RFK | Global Leadership ) Y Woodrow Wilson Senior HS ® [ )
RFK | LAHSA o [ 'Y YES Academy
RFK | NOW Academy K-12 ® O
RFK | SVAH ® o oo
RFK | UCLA K-12 . .
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Rosemary Loar
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Frank and Harpreet Vitale
Dr. Linda Whitaker

Jay and Monica Winston
Steve Wise

Jonathan and Elise Wygant
Anonymous (multiple donors)



FOUNDATION,
CORPORATE, CIVIC
& IN-KIND DONORS

Ahmanson Foundation

Allstate Foundation

Ally Bank

Annenberg Foundation

Capital Investment Network
Charitable Foundation

Dwight Stuart Youth Foundation
Gary Saltz Foundation, Inc.

GBC International Bank Foundation
Great Public Schools Now

Johnny Carson Foundation

Joseph Drown Foundation

Lewis A. Kingsley Foundation

Los Angeles Galaxy

Northrop Grumman Corporation
Omron Foundation

PayPal Giving Fund

Safran Family Charitable Foundation
Salesforce Inc.

Supervisor Lindsey P. Horvath — Third District
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EDUCATIONAL
PARTNERS

Los Angeles Unified School District (LAUSD)
LAUSD / Beyond the Bell

LAUSD / Linked Learning

LAUSD / Partners for Student Success

LAUSD / Health Education Programs —
Social Emotional Learning Unit

Lynwood Unified School District

Green Dot Public Schools

GPSN

Expand LA

Vaughn Next Century Learning Center
Birmingham Community Charter High School




REPORT

TOTAL TOTAL PROGRAM
REVENUE EXPENSES EFFICIENCY

$16,219,548" $16,569,845' Per dollar spent

@ Government @ Program services $14,399,313 Program services $0.87
rants $12,713,712
g @ Administrative @ Administrative
@ Earned services 2,851,377 and general and general
operating costs 1,864,922 operating costs 0.11
@ Foundations and
corporations 445,500 Fundraising @ Fundraising
o and financial and financial
@ Individuals and development 305,610 development 0.02
in-kind 204,949
i TOTAL $16,569,845 TOTAL $1.00
@ Miscellaneous
revenue 4,010
TOTAL $16,219,548

1 Financial information as presented here is in the process of being audited.
For audited figures, please contact info@educarefoundation.com.
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THANK YOU!

We are extraordinarily grateful for our foundation sponsors, our corporate and
community partners, school administrators, teachers, parents, and individual donors —

as well as for our Board of Directors, dedicated staff, and volunteers.

Through your generosity and partnership, together we are creating a world where
every young person is seen, heard, and valued.

We are truly growing together, as we continue to fulfill EduCare’s mission:

Inspiring and empowering young people
to become responsible global citizens,
courageous and compassionate leaders,
and to live their dreams.




STAY IN TOUCH

[ o EESIGNAL 4

We invite you to join us in envisioning

a world where love is the foundation

of education, and joyful and compassionate
learning communities empower youth

for success in school and in life.

Follow us on social media

0 Facebook educarefoundation
@ X (Twitter) educare_fdn

‘@3 Instagram Educarefoundation

@ YouTube EduCareFoundation

N




WITH DEEP GRATITUDE

We gratefully acknowledge EduCare co-founders, Candace
and Stu Semigran, for their visionary leadership and
unwavering dedication. Leading with heart, vision, and
integrity, their passion and commitment built the strong

foundation upon which EduCare continues to grow today.

The programs and services they created — at the forefront
of the social-emotional learning (SEL) movement — remain
as impactful as ever. Today, they live on through EduCare’s

unique approach to whole-child learning: Heartset® Education.

Guided by their deep love for young people and driven by

perseverance and purpose, Stu and Candace have touched
the lives of more than 400,000 young people over nearly four

decades. Their work has opened hearts, built confidence, and

‘ ‘ Educatlng the m’nd helped generations of young people believe in themselves
. . and their dreams. We are honored to carry forward their
WIthOLIt educatlng the legacy of loving and empowering young people to become
hearl- is nO education responsible global citizens, courageous and compassionate
leaders, and to live their dreams.

at all- , , We wish Stu and Candace much joy and fulfillment as they

Aristotle embark on their next great adventure!




OUR VISION

EduCare s effectively providing exemplary transformational education
and afterschool programs for youth and those who support them.

EduCare is preparing youth to be healthy, whole, successful and
contributing citizens, and empowering adults to be inspiring and
supportive role models.

EduCare is recognized as a leading and innovative youth service provider.

EduCare is financially healthy, with abundant resources to responsibly
manage and expand its programs and seamlessly run its operations,
including taking great care of our people.

To learn more about the programs and services
discussed in this annual report, or to make a donation,
we warmly invite you to visit our website:

www.educarefoundation.com

Design: Bloch+Coulter Design Group
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