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Our Mission
Inspiring and empowering young people  
to become responsible global citizens,

courageous and compassionate leaders, 
and to live their dreams.

Our Vision
EduCare is effectively providing exemplary transformational education  
and afterschool programs for youth and those who support them. 

EduCare is preparing youth to be healthy, whole, successful and  
contributing citizens, and empowering adults to be inspiring and  
supportive role models. 

EduCare is recognized as a leading and innovative youth service provider. 

EduCare is financially healthy, with abundant resources to responsibly 
manage and expand its programs and seamlessly run its operations,  
including taking great care of our people.
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Since 1990, EduCare Foundation has been fortunate  

to inspire and empower young people to become  

responsible global citizens, courageous and  

compassionate leaders, and to live their dreams.

This past year has been an inspiring year of “coming 

back.” It’s been a year of students relearning social skills 

and reestablishing comfort with once again being with 

their classmates; a year for building back community, 

and for addressing our young people’s lingering trauma 

and the underlying mental health needs that were  

accentuated during the pandemic. It’s been a year  

showing encouraging strides in increasing school  

attendance and advancing lost academic skills.

In retrospect, it has been a challenging yet gratifying 

year of restoring greater health and stability and a  

renewed spirit of hope.

This steady journey forward continues as serious  

mental health needs persist for an alarming number of 

our students. We and others have been at the forefront  

of addressing students’ essential social and emotional 

needs. Through EduCare’s models of Heartset®  

Education, and the ongoing kindness and dedication of 

our staff, we have increased our outreach of no-cost,  

 

 

in-person programs for over 25,000 students, parents,  

and teachers, year-round, at 110 partnering schools.

As our outcomes have shown, EduCare’s holistic,  

sustainable solutions work. When children are genuinely 

loved, and when they are given the resources and support 

they need to succeed, they thrive – and respond positively  

to the needs and feelings of others. The results: more 

young people stay in school and graduate – and students, 

families, and communities prosper.

We are thrilled to share this annual report with you.  

With generosity of spirit and love as our “special sauce,” 

we aim to keep empowering our young people as we 

continue to build learning communities of compassion 

and excellence.

As you read these pages, please join us in a renewed call 

to action to supporting and serving our nation’s youth, so 

that we can all enjoy a brighter future.

With my sincere thanks to you as we partner together in 

uplifting young people,

Stu Semigran 
President and Co-Founder

“EduCare’s holistic and sustainable solutions work. When children are 

genuinely loved, and when they are given the resources and support they need 

to succeed, they thrive.
															               Stu Semigran

MESSAGE  PRESIDENT’S  

” supporting &
serving youth
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OUR IMPACT:   2022 | 2023  

10,172
students

participated in ACE Heartbeats, 
ACE Programs, and ACE Workshops

25,000+
students

served in the greater
Los Angeles area

at no cost to families

3,072
teachers
and school staff accessed  

EduCare’s Professional  
Development resources

110 
schools
partnered with EduCare

for Afterschool / Expanded Learning
& Summer Programs

“ The EduCare staff provides the strongest 
support system I could ask for. With EduCare, 
I know I’ll never feel alone. 

EduCare student
 ”
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Heartset® Education involves the promotion of kindness  

within a learning environment where students can thrive.  

It promotes positive connections between students, educators, 

and families that generate nurturing environments in the 

classroom and at home. It builds communities of caring that 

lead to student well-being and success. 

We believe that to awaken young people to who they are and 

what their lives can become requires a “growth heartset” to 

complement and enhance a positive growth mindset. Students’  

minds may be ready to learn, but their hearts may not. 

Just as a growth mindset is a frame of mind that positively 

focuses one’s mental approach to challenges in life, a growth 

heartset is a frame of heart. EduCare’s Eight Heartset® Skills 

are woven throughout our programs and workshops for  

students, educators, and families.

The opportunities to create immense positive impact through 

growth heartset programs and SEL strategies are real and 

momentous. Students grow in resiliency and motivation.  

More young people stay in school, graduate, attend and  

graduate from college, and move on to lead successful,  

fulfilling lives – serving and uplifting themselves, their  

families, their communities, and our shared world.

EduCare provides exemplary transformational education, 

guiding young people to be healthy, whole, successful  

and contributing citizens, and adults to be inspiring and  

supportive role models.

HEARTSET®   EDUCATION  

a culture
of kindness
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EduCare’s ACE (Achievement and Commitment to  

Excellence) Program provides comprehensive student 

success and character building designed to empower 

students to achieve excellence in personal, social,  

and academic pursuits through Heartset® Education  

principles. ACE utilizes EduCare’s years of experience 

and expertise in Social & Emotional Learning (SEL)  

to provide a foundation for safe, positive learning  

and growth. 

EduCare’s Specialized Student Support Services focus 

on case management, leadership and service learning, 

English-language learners support, and substance 

abuse prevention and intervention. 

Many schools participate in LAUSD’s Take Action  

Campaign (TAC), giving thousands of students leadership 

skills, celebrating the arts, serving communities, and  

empowering students to mentor their peers. Other  

initiatives assist students to improve language skills  

and address tobacco and vaping use. 

Case Management provides comprehensive services 

for at-risk and English Language Learner (ELL)  

students, providing them with the opportunity to meet 

the same academic standards as all other students. 

ACE 
Programs  

Afterschool 
Programs  

Specialized Student 
Support Services 

Professional  
Development   

Parent & Family 
Skills Development   
We recognize that youth development begins at home 

and assist parents and guardians by providing tools to 

effectively communicate and relate to their children.

Our Parent & Family Skills Development Workshops 

teach strategies for parenting with greater confidence, 

effectiveness, and personal fulfillment. 											                ACTION  HEARTSET® IN  

EduCare’s daily Afterschool Programs give students 

the opportunity to develop their unique abilities,  

build relationships, and find relevance in their  

educational experience. We offer homework  

assistance, tutoring, music and arts enrichment, 

mentoring, STEM, physical / recreational activities, 

leadership development, and college / career  

pathways services within our framework of youth 

empowerment and SEL.

Our Heartset® Education Professional Development 

provides school leaders, teachers, and afterschool 

practitioners with essential skills for developing a 

“growth heartset” in their teaching and learning. 
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EduCare’s ACE Program is a comprehensive student 

success and character-building program, designed to 

empower students to achieve excellence in personal,  

social, and academic pursuits through Heartset®  

Education principles. ACE draws on EduCare’s years 

of experience and expertise in social-emotional  

learning (SEL) as a foundation for safe, positive  

learning and growth.

EduCare’s ACE Heartbeats Workshops are a by- 

product of our flagship ACE Program. Heartbeats 

focus on success, character-building skills, and  

positive school climate and connection. The goal  

is to empower students to achieve excellence in  

personal, social, and academic pursuits, building  

a school culture of empathy and kindness.

ACE Initiative (AI) is a year-round school support  

program providing students with social-emotional 

learning (SEL), academic and college access  

assistance, and holistic support services. AI also offers 

professional development trainings for teachers and 

staff, as well as customized workshops for parents, 

encouraging their more active participation. 

School administrators are given tools and resources 

guiding them to create caring school cultures,  

encouraging student achievement, engaging parents, 

and supporting teacher development. 

“ I can use what I learned in ACE in school because it will help  

me be more confident in class and confident in making friends. 
													             Student, ACE graduate”

“	I learned in ACE 
	 that I can be more 
	 open and step out of 
	 my comfort zone.

Teacher, ACE Program school ”

building
confidence

PROGRAMS10
2022-2023 Annual Report

educare
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QUICK LOOK:    ACE PROGRAMS  

10,172
students

participated in ACE Heartbeats, 
Programs, and Workshops

26
schools

participated in ACE Heartbeats, 
ACE Programs, and ACE Workshops

1,717
teachers 
& staff

participated in 
Professional Development

Workshops

16
schools

are ACE Initiative campuses

“

”

“ EduCare isn’t just a program... to me it’s 
	 more of a family. It’s a place where education 
	 and companionship coexist.			  EduCare graduate

 ”
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I was a shy student in high school and never wanted to be called 

on in class; but my EduCare coordinator encouraged me to speak 

up. I found that I enjoyed being a leader! I came up with ideas, 

planned them out, and implemented them – it was so satisfying. 

I began working with EduCare after high school, then took a 

break to attend college (I graduated with a B.A. in psychology). 

EduCare has given me a purpose. I can give students the quality 

of support I received. I love what I do! 

Mayra T., EduCare graduate and EduCare Senior Site Coordinator
Photo: Mayra (R) and EduCare colleagues 
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Research shows that students who participated in 

EduCare’s afterschool programs for four years in  

high school graduated at a 23% higher rate than  

non-participants.

Conducted within our framework of SEL and Heartset® Education, EduCare’s Afterschool  

Programs go beyond simply providing a safe afterschool environment. They actively engage  

students in life-changing opportunities for learning, leadership, and growth. 

EduCare is the largest provider of high school afterschool/expanded learning for the Los Angeles 

Unified School District (LAUSD). During 2022-2023, including summer, we partnered with 97  

elementary, middle, and high schools in LAUSD, Lynwood Unified School District (LUSD), Green 

Dot Public Schools, Vaughn Next Century Learning Center, and Birmingham Community Charter 

High School. 

EduCare’s afterschool/expanded learning programs wrap around a student’s typical school  

day to provide academics, enrichment, physical fitness, and social-emotional support. Students 

are empowered to believe in themselves, and provided with the tools they need to succeed.  

Students develop their unique abilities, build positive relationships, and have a more fulfilling 

educational experience. 

Programs are free of charge for all families, and are offered year-round, including summer.

23% 
more 
grads

“EduCare is an integral part of our 
	 educational services for our students. 
	 We are very fortunate and thankful 
	 for our current EduCare program and staff. 

School staff member, Diego Rivera Learning Complex ”

96.7% of parents answered 

“yes” when asked if their child 

was doing better at school as 

a result of participating in 

EduCare’s afterschool programs.

96.7%
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QUICK LOOK:   AFTERSCHOOL  

23,377
students

participated in
EduCare’s Afterschool Programs

110
schools
with active Specialized 

Student Support Services 
managed by EduCare

215+
EduCare 

staff
across all school sites

97 
schools
partnered with EduCare

for Afterschool / Expanded Learning
& Summer Programs

“EduCare made a huge impact in my education and future career, 

and provided me with the mentorship, support and programs 

I needed to grow my leadership and educational knowledge. 

The program gave me the strength and encouragement I needed 

to run for the California Association of Student Leaders State 

Board, where I served as a Regional Southern Director. Without 

EduCare I wouldn’t have made it as far, and I am extremely 

thankful that an afterschool resource was available to guide me 

in roadblocks I would have otherwise faced alone.

Axel P., EduCare graduate”

“The value of EduCare to our school’s overall well being is priceless. Thank you.”Teacher, Panorama High School
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150
schools

and organizations partnered 
with EduCare’s 

Professional Development

3,072
teachers

and staff accessed Professional 
Development resources

“This workshop was more than valuable, as it allowed  

participants to take away strategies that can be implemented 

immediately.  

 

Educator, following participation in EduCare’s Professional Development Workshop

”

EduCare’s Heartset® Education Professional Development provides school leaders, teachers,  

and afterschool practitioners with Heartset skills for developing a growth heartset in their  

teaching and learning. 

As a leader in the field of SEL, EduCare actively supports teachers and educators in  

incorporating SEL principles into the classroom to foster kind, compassionate, and effective 

learning environments. EduCare’s Professional Development teaching materials and workshops 

(delivered virtually and in-person) focus on communication, self-care, and whole child education.

Parent & Family Skills Workshops are an additional, important, part of EduCare’s Heartset  

Education. By engaging families through bilingual parent orientations, workshops (virtual and 

in-person), and individual outreach, we meet the essential educational needs of families and  

create intergenerational partnerships in support of student well-being and success.

“This was incredible. Thank you for   sharing this information, it hit my heart today. Thank you!”Teacher, after participating with EduCare’s Professional Development

2022-2023 Annual Report
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Afterschool/Summer 
School Programs
	 1	 74th Street ES
	 2	 118th Street ES
	 3	 Abraham Lincoln HS
	 4	 Alain Leroy Locke College Prep Academy
	 5	 Augustus Hawkins HS 
	 6	 Barrett ES 
	 7	 Bassett ES 
	 8 	Bell HS
	 9 	Birmingham Community Charter HS
10 	César Chavez Learning Academies  
	    	 ASE, ArTES Magnet, SJHA, TPA
11		 Commonwealth Avenue
12 	Diego Rivera Learning Complex  
			   CATS, Green Design STEAM, PSCS, PACS
13	 Downtown Magnets HS
14		 Dr. Maya Angelou Community HS
15	 Estéban E. Torres HS 
			   ELAPAM, ELARA, E&T STEM, HAAT, SJLA
16	 Glassel Park STEAM Magnet 
17	 Haddon Avenue STEAM Academy  
18	 Herrick Avenue ES 
19	 Jaime Escalante ES 
20	 Jordan HS
21	 Lassen ES
22	 Lynwood HS
23	 Marco Antonio Firebaugh HS
24	 Robert F. Kennedy Community Schools 
			   ASGL, LAHSA, NOW, SVAH, UCLA
25	 Legacy HS 
			   STEAM, VAPA, ISLC
26	 Linda Esperanza Marquez HS 
			   LIBRA Academy,SSJ, HPAM  
27	 Nevin Avenue ES
28	 North Hollywood HS
29	 Norwood Street ES
30	 San Fernando HS
31	 San Fernando IAM MS 
32	 STEM Academy of Hollywood
33	 Sylmar Biotech Health & Engineering Magnet
34	 Sylmar Charter HS
35	 Panorama HS
36	 Ramòn C. Cortines VAPA

 
 
37	 Van Nuys HS
38	 VOCES – Valley Oaks Center for 
			   Enriched Studies (MS & HS)
39	 Walnut Park MS
40	 Washington Preparatory HS
41	 Sun Valley Magnet HS 
42	 Sylmar Leadership Academy
43	 University Pathways Public Service Academy
44	  Verdugo Hills HS 
45	 Vista del Valle ES 
46	 Woodland Hills ES 
47	 Yorkdale ES

ACE Initiative
	 1	 Academic Leadership Community, 
			   Miguel Contreras Learning Complex
	 2	 Academy of Scientific Exploration 
	   		 César Chavez Learning Academy (LA)
	 3	 ArTES Magnet, César Chavez LA
	 4	 Birmingham Community Charter HS
	 5	 Communication & Technology School, 	
	   		 Diego Rivera Learning Complex (LC)
	 6	 East LA Renaissance Academy, 
	   		 Estéban E. Torres HS
	 7	 Humanitas Academy of Art & 
	   		 Technology, Estéban E. Torres HS
	 8	 Laurel CACT Magnet
	 9	 Los Angeles School of Global Studies,  	
			   Miguel Contreras Learning Center (LC)
10	 Mission HS
11	 Public Service Community School, 
	   		 Diego Rivera LC
12	 School of Business & Tourism, 
	  		  Miguel Contreras LC
13		 School of Social Justice, 
	   		 Miguel Contreras LC
14	 Social Justice Humanitas Academy, 
	   		 César Chavez LA
15	 South East High School
16	 Sylmar Biotech & Engineering Magnet
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EDUCARE PROGRAM LOCATIONS

Sun Valley

Santa Monica
Los Angeles

Hollywood

Inglewood

Lynwood

Tujunga

Claremont

Pasadena

Glendale

Van Nuys

Sylmar

San Fernando

1
40

9

Woodland 
Hills
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SPECIALIZED STUDENT      SUPPORT SERVICES
High Schools

Legacy | Visual and Performing Arts

Lincoln

Los Angeles

Lynwood

Marshall

Maya Angelou Community

Marquez | LIBRA Academy

Maywood Academy

Middle College

Narbonne

North Hollywood

Panorama

Reseda

RFKCS | Global Leadership

RFKCS | LA High School of the Arts

RFKCS | New Open World Academy

RFKCS | SVAH

RFKCS | UCLA Community School

Roosevelt

San Fernando

SFIAM

San Pedro

High Schools

SOCES

South Gate

Sylmar Biotech

Sylmar Charter

Taft Charter

Torres | ELAPAM

Torres | ELARA

Torres | E & T STEM

Torres | Humanitas Academy

Torres | Social Justice Leadership Academy

University

VOCES

Van Nuys

Verdugo Hills

V.I.S.A.

Washington Prep

Westchester Enriched Sciences Magnets

Elementary Schools

74th Street

107th Street

118th Street

Barrett

Bassett

Commonwealth Avenue

Glassell Park STEAM Magnet

Haddon Avenue STEAM Academy

Herrick Avenue

Jaime Escalante

Lassen

Nevin Avenue

Norwood Street

Sylmar Leadership Academy

Vista del Valle

Woodland Hills CES

Yorkdale

Middle Schools 

Bancroft

Dana

Fleming

Frost

Gompers

Hale

John Burroughs

Joseph LeConte

King Magnet

Laurel CACT Magnet

M.I.T.

Olive Vista

Orchard

Virgil

VOCES 

Walnut Park | STEM Academy

Walnut Park | SJSLA

Webster

High Schools

Augustus Hawkins

Banning

Bell

Belmont

Bernstein

Bernstein | STEM Academy of Hollywood

Birmingham Community Charter HS

Canoga Park

CCLA | Academy of Scientific Exploration

CCLA | Arts, Theater, Entertainment School

CCLA | Social Justice Humanitas Academy

CCLA | Technology Preparatory Academy

Chatsworth Charter

Cleveland

Cortines School of Visual & Performing Arts

Daniel Pearl

Downtown Magnet

DRLC | Communication & Technology

DRLC | Green Design STEAM Academy

DRLC | Public Service Community School

Emerson Community Charter

Fairfax

Fremont

Fulton College Preparatory School

Gardena

Garfield

Grant

Hamilton

Harbor Teacher Prep Academy

Hilda Solis Learning Academy

Hollywood

Jack London

Jefferson / Nava College Prep Academy

Jordan

Kennedy

Lake Balboa College Prep Magnet

 

Take Action Campaign

Tobacco Use Prevention Education

Language in Action Program

ACE Program

Advocates for Healthy Choices100

Case Management

Summer Camp
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Ahmanson Foundation

Annenberg Foundation

APEX Executive Solutions

Brian Evans Coaching, Inc.

Bridgespan Group

Capital Investment Network, Inc.

Gary Saltz Foundation, Inc.

GPSN

Johnny Carson Foundation

Joseph Drown Foundation

Northrop Grumman Corporation

Omron Foundation / Omron Delta Tau Data Systems, Inc.

Rose Hills Foundation

Sherman Oaks Woman’s Club

TCIG Pacific Insurance Services

The 99 Cents Only Store

Thrive Global Foundation

W. M. Keck Foundation

Los Angeles Unified School District (LAUSD)

LAUSD / Beyond the Bell

LAUSD / Linked Learning

LAUSD / Partners for Student Success

Lynwood Unified School District

Delano Unified School District

Green Dot Public Schools

Vaughn Next Century Learning Center 

Birmingham Community Charter High School

FOUNDATION 
DONORS

EDUCATIONAL 
PARTNERS

EduCare encourages us to follow our dreams by 

supporting us in identifying what we love and 

believing we have the power to pursue it. 

Jesus R., Student 

“
”24
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Leadership Team

Stu Semigran	  
President and Co-Founder

Jill Jacobson	  
Chief Operating Officer

Lorena Sanchez	  
Vice President of  
Program Operations 

Armando Diaz	  
Vice President of  
Programs and Partnerships  

Robert Underhill	  
Finance Director
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Fund Development Director
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Regional Manager
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Regional Manager
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Special Projects Assistant
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Compliance Manager
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Coila Romero	  
Senior Finance Manager 

José Sanchez	  
Finance & Administrative  
Coordinator

Howard Doria	  
Staff Accountant

Sandra de Tovar 
Human Resources Manager

Joseph Montesdeoca	  
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Human Resources Assistant
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Senior Program Manager
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Justin Edemann	  
Logistics & Supplies  
Coordinator

Gloria Mendoza	  
Logistics & Supplies Assistant 

Lynn Farwell	  
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& Communications Coordinator 
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 Total Expenses
$11,934,8611

Program services	 $10,325,724

Administrative 
and General  
Operating Costs	 1,352,296

Fundraising 
and Financial  
Development	 256,841

Total	 $11,934,861

Program Efficiency
Per dollar spent

Program services	 $0.87

Administrative 
and General 
Operating Costs	 0.11

Fundraising 
and Financial 
Development	 0.02

Total	 $1.00

 Total Revenue
$11,597,9161

Government grants	 $ 7,590,173

Earned services	 2,982,960

Foundations and 
Corporations	 740,434

Individuals and  
In-kind	 284,349

Total	 $11,597,916

1	 Financial information as presented here is in the process of being audited.  
	 For audited figures, please contact info@educarefoundation.com.

FINANCIALS OUR TEAM
Management and Staff
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THANK  YOU!
...to our foundation sponsors, corporate and community  

partners, school administrators, teachers, parents,  

individual donors, Board of Directors, dedicated staff,  

and volunteers.

Through your generosity and partnership, together  

we are creating a world where every young person is seen, 

heard, and valued.

 

In partnership with you, we are continuing to fulfill  

EduCare’s mission: 

Inspiring and empowering young people  

to become responsible global citizens,  

courageous and compassionate leaders,  

and to live their dreams.
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Facebook	 educarefoundation

X (Twitter)	 educare_fdn

Instagram	 Educarefoundation

YouTube	 EduCareFoundation

Follow us on social media

STAY IN TOUCH

EduCare Foundation 
16134 Wyandotte Street 

Van Nuys, California 91406

(818) 646-5220

info@educarefoundation.com

www.educarefoundation.com

Learn more about individual programs and services by clicking on the name below. 

ACE Program, ACE Heartbeats, and ACE Initiative

Afterschool Programs

Specialized Student Support Services

Heartset® Education Professional Development 

Parent and Family Skills Development Workshops

Our generous donors empower young people to thrive and be successful.  

Make a donation to EduCare

Inviting you to join us in envisioning... 

A world where love is the foundation of education 

and joyful and compassionate learning communities 

empower youth for success in school and in life. 

https://www.educarefoundation.com
https://www.educarefoundation.com/the-ace-program
https://www.educarefoundation.com/afterschool-programs
https://www.educarefoundation.com/specialized-student-support-programs
https://www.educarefoundation.com/for-educators
https://www.educarefoundation.com/for-parents
https://www.educarefoundation.com/donate


EduCare Foundation

16134 Wyandotte Street | Van Nuys, California 91406

(818) 646-5220

www.educarefoundation.com


